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Ecole des Hautes Etudes Commerciales

HEC School of Management, Paris

BEST IN FRANCE

Management and Organisational Strategies of Foreign Direct Investment in France
___________________________________________________________________________

Course coordinators : Michael SEGALLA, Professeur, Groupe HEC

Presentation

This seminar is designed to accompany the “Best in France” Case Study Project. (see www.bestinfrance.org)  The seminar will offer several theoretical and practical classes to assist participants in preparing the “Best in France” case study, which is an initiative lead by HEC School of Management and Ernst & Young's Human Capital Services Practice Group.  These classes will be used as a foundation for the seminar participants to prepare the Best in France case study.  It is designed to identify what adaptations firms must make when opening business units in France.  France has many "world-class" benefits to offer foreign investors including, its excellent infrastructure, highly skilled technical and scientific workforce, its concentration of high tech research centers, and its widely renowned quality of life.  However, taking advantage of these benefits while controlling the cost of France's well-known fiscal, labour, and cultural constraints can be a challenge.

Teaching objectives

The goal of the Best in France Case Study is to educate the students, companies, and government ministries by identifying and benchmarking managerial strategies that add value to the French economy and to firms operating in France.  The "Best in France" case studies will illustrate how companies can successfully take advantage of France's unique benefits by defining and implementing their business objectives, organisational strategy, and human resource management policies.
Format

14+ class contact-hours  and 8-16 hours of field work
Course content

· Introduction to France, Introduction to Stereotypes
· Introduction to cross cultural risk assessment for business operations

· Introduction to foreign direct investment and the analysis of off shore locations
· Introduction to the role and importance of Centers of Competitiveness
· Adhoc group meeting with and without the course instructors on regular schedules

· Final presentation of “Best in France” case study before the “Best in France” jury

Teaching methods
The Best in France Case Study Project will follow the established case study framework pioneered by Harvard Business School.  Seminar participants, working in teams will conduct a professional quality case study following an established framework.  Interviews with appropriate managers will be favored over other sources of information.  Three types of firms will be targeted.  The first and primary targets are companies of non-French origin that have business units in France.  The second group is companies of French or non-French origin that have (or are in the process) located their operations in other countries after having tried or considered trying to operate France.  The third are companies of French origin that have international operations allowing them to compare differences in their business practices from one country to another.  

Individual work
Attendance to classes and preparation of class exercises.  Selecting a company and interviewing appropriate managers.  Development and presentation of a final report before a jury.  

Evaluation 

Based on your active participation and the quality of your final report/presentation.
2009 Class Schedule

	Subject
	Speaker
	Affiliation
	13:10 to 15:10 on the following dates

	Introduction to Cross Cultural Risk Framework
	Michael Segalla
	Professor, HEC
	25 Sept

	Use of Franching as an Entry Strategy to Foreign Expansion
	Robert Emerson
	Professor, University of Florida
	2 October

	Group Work
	Michael Segalla
	Professor, HEC
	9 October

	Role of National Governments to Facilitate FDI
	Daniel Harris
	Director of Commercial Affairs, US Department of Commerce
	16 October

	Foreign Direct Investment Strategies
	Jack Anderson
	General Manager, Fairvest ICX
	23 October

	Development of the Cross Cultural Risk Framework
	Michael Segalla
	Professor, HEC
	6 November

	Promoting and Nurturing Centers of Competiveness 
	Michael Segalla
	Professor, HEC
	13 November

	Defining Project Phase Group Work
	Michael Segalla
	Professor, HEC
	20 November

	Group Work
	Michael Segalla
	Professor, HEC
	27 November

	Final Presentations
	Best in France Jury
	To be announced
	4 December


